
 
MONTGOMERY TOWNSHIP BOARD OF EDUCATION 

Skillman, New Jersey 08558 
 

Meeting, Tuesday, September 20, 2016 
7:00 p.m. Executive Session 

7:30 p.m. Public Session 
Upper Middle School Media Center 

 
B U S I N E S S  M E E T I N G  A D D E N D U M  

 
 
 

1.0  ADMINISTRATIVE 
  
 
1.1 Board Goals – 
 
Approve the following Board Goals for the 2016-2017 school year: 

 
Planning 
Goal 1: Work collaboratively with the broader community, board of education and 
administration to create a 3 to 5 year Strategic Plan for the Montgomery Township 
School District that aligns with a 3-5 year financial plan. 
 
Goal 2: Design committee meeting reports that align with board and district goals. 
 
Board Operations 
Goal 3: To create a more effective committee calendar to enhance the sharing of 
information to the full board in public. 

 
 Board Performance 
 Goal 4:  The BOE will develop an informal mentoring system to support new BOE 
 members. 
 


