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Dues Based and Fee Based
Policy Services



NJSBA Dues Based Policy Services



Critical Policy Reference Manual

• Model policy language

• Annotated legal references

• Policy Update List



Sample CPRM



Accessibility/Function



Detailed Legal References



Manual for the Development of Job Descriptions

• Sample job descriptions

• Organized and thorough list of 
duties

• Employment categories 

• Clearinghouse of collected 
descriptions available



Policy Consultation

• 24-hour response

• Electronic Clearinghouse

• Research

• Policy drafts/samples

• Job description drafts

• Wellness Check



NJSBA Fee Based Policy Services

1. Customized Policy Writing 
Services

2. Policy Update Notification

3. Online Manual Publication



Custom Policy Manual Writing Services

• Coordinate your manual with the dues-
based resources available to all 
members.  

• Apply all policy updates and access all 
resources at no additional cost.

• All policies are reviewed by Legal and 
Labor Relations.  

• Cost for conversion/customization of 
manual from another vendor to NJSBA 
is $9,000; can be spread over 2 fiscal 
years.

Establishing district policy is your board’s primary responsibility. 
NJSBA will ensure your policy manual is in compliance with federal 

and state laws and reflects your district.



Customization

Partnered with you, NJSBA develops a policy manual that 
communicates your board’s vision:

• Existing policies and regulations evaluated

• Your policies updated for compliance with 
state/federal law

• Your district specific content preserved 
and updated

• Your policy history retained

• New policies developed to meet your 
district’s needs



Additional Benefits

• The addition of all critical policies that are not presently in your 
manual;

• The removal of redundant or duplicate policies;

• Consolidation of shorter policies under the same file code number;

• Additions that will ensure your manual complies with federal and 
state requirements;

• Updates of legal citations with hyperlinks;

• Evaluation and update of regulations and discretionary policies;

• An Alphabetical Index to key words in order to locate policies;

• Sample regulations; and

• Assistance from the Legal, Policy and Labor Relations 
professionals at NJSBA.



YOU make the difference!

• We work with your board to any extent preferred

• You receive ongoing policy support during the project and 
after your updated manual is completed 

• Policy consultants are a call or an e-mail away

• NJSBA is your Association, and we work for YOU!



Regular Policy Updates

Custom policy manual clients receive NJSBA’s Policy Alerts and 
Resources Service at no additional charge.



PAR Service
NJSBA’s Policy Alerts and Resources is a policy maintenance 
service.  It offers your district access to all policy resources you 
need to keep your manual up to date and in one place.

The platform includes:

• Policy updates going back to 2013;
• Sample discretionary policies and regulations;
• Sample required regulations;
• A resource clearinghouse;
• A list of required regulations, the Policy Perspectives

newsletter, links to New Jersey Statutes, Administrative 
Code, and School Law Decisions.  

• As new content is posted, including policy alerts, an email 
alert will be sent out advising of the content/changes.



Online Manual Publication

• The NJSBA Online Policy Publication service offers the convenience of hosting your 
policy manual on your website.

• Cost if not already a Board Docs customer is $1995.

• FEATURES:

– Publicly available through your website;

– 3 different view options (Public, Admin, Editor);

– Create your own table of contents;

– Allow authorized users to update, create and revise policies;

– Mark policies as draft, approved or retired;

– Cross references other policies; 

– Keyword searchable; and

– Hyperlinks to law/regulation



Contact Information

Kimberly A. Gatti, Director of Policy

(609) 278-5268

kgatti@njsba.org

Gina Cuciti, Manager – Policy

(609) 275-5265

gcuciti@njsba.org


