MONTGOMERY TOWNSHIP BOARD OF EDUCATION
Skillman, New Jersey 08558

Meeting, Tuesday, July 28, 2026
4:00 p.m. Public Session

Board of Education Office — Large Conference Room
SPECIAL MEETING AGENDA

2025-2026 District Goals

Goal 1:

Goal 2:

Goal 3:

The Student Experience - Student Achievement, Teaching, and Learning

MTSD will advance student learning and engagement by integrating UDL principles and
personalized instruction, fostering authentic, real-world experiences driven by a revised
Portrait of a Graduate. We will continue our work expanding community partnerships,
refining core curricula through content analysis, and strategically building internal capacity
for professional development.

Communication, Community Engagement, and Outreach

MTSD is dedicated to enhancing district-community communication to foster stronger
relationships essential for student success. Based on survey data and stakeholder feedback,
we will prioritize refining communication tools while maintaining a strong connection with
our township partners.

Climate and Culture (Social-Emotional Learning (SEL) - Cultural Sensitivity, Health and
Wellness, Resilience)

MTSD is committed to nurturing a healthy school climate and supporting student well-
being through proactive programming, responsive interventions, and an inclusive
curriculum. We will maintain our focus on addressing the potential risks of technology and
social media, administer an annual climate survey to highlight areas of strength and growth,
and intentionally recognize students who exemplify the core values we uphold.

OPENING OF THE MEETING

Call to Order — Board President

Statement of Open Meeting and Public Participation - In accordance with the State’s Sunshine Law,

adequate notice of this meeting was provided by mailing notice of meeting on June 17, 2025. Notice
was provided to Board of Education Members, Montgomery Township Clerk, Rocky Hill Borough
Clerk, Public Library, Township Posting, School Posting, PTSA Officers, Courier News, Montgomery
News, Princeton Packet, Trenton Times, and The Star Ledger.

The Board reserves the right to enter into Executive Session during all meetings of the Board of

Education.

It is the School Board’s intention to conclude this meeting no later than 6:00 p.m.
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ROLL CALL

Victoria Franco-Herman Julius Nunez Patrick Todd
Christina Harris Francine Pfeffer Ting Wang
Vanita Nargund Maria Spina Kathryn Worland

SALUTE THE FLAG

BOARD RETREAT

e Matt Bellace Presentation on Organizational Success
e 2026-2027 District Goals
e Any other business that comes before the Board

PUBLIC COMMENTS

Members of the public are allotted one opportunity to address the Board regarding the Retreat
Agenda for up to a maximum of three (3) minutes during this period of the meeting. All comments or
questions must be directed to the board president. The board president may need to refer an issue to
the superintendent if the particular issue has not been handled through the appropriate chain of
command within the school district before coming to the board for a response. All responses will be

provided at the end of this session.

ADJOURNMENT




