MONTGOMERY TOWNSHIP BOARD OF EDUCATION
Minutes of the Tuesday, May 9, 2017 6:30 P.M. Workshop and Business Meeting

These minutes have not been formally approved and are subject to change or modification.

OPENING OF THE MEETING

A. The Montgomery Township Board of Education held a workshop and business meeting on
Tuesday, May 9, 2017 at 6:30 p.m. in the Upper Middle School Media Center.

B. Roll Call - The following Board Members were present: Phyllis Bursh (arrived 6:35 p.m.),
Richard Cavalli, Minkyo Chenette (6:37 p.m.), Dharmesh Doshi, Dale Huff, Charles F.
Jacey, Jr., Amy Miller (6:34 p.m.), Shreesh Tiwari, and Christine Witt

Also Present: Nancy Gartenberg, Superintendent
Deborah Sarmir, Assistant Superintendent
Annette M. Wells, Business Administrator/Board Secretary
Kevin Slattery, Associate Business Administrator/Assistant Board
Secretary
Helen Zhang, Student Representative

C. President Cavalli read the following Statement of Open Meeting and Public Participation -
In accordance with the State's Sunshine Law, adequate notice of this meeting was provided
by mailing notice of the meeting on January 5, 2017 and May 4, 2017. Notice was
provided to Board of Education Members, Montgomery Township Clerk, Rocky Hill
Borough Clerk, Public Library, Township Posting, School Postings, PTSA Officers,
Courier News, Princeton Packet, Trenton Times, and The Star Ledger.

D. President Cavalli then led everyone in the Salute to the Flag.

E. President Cavalli welcomed all to the workshop and business meeting.

EXECUTIVE SESSION- A motion was made by Mr. Tiwari and seconded by Ms. Witt that the
board adopt a resolution to go into executive session at 6:32 p.m.

WHEREAS, the Open Public Meetings Act, Chapter 231 of the Laws of 1975 provides that a
public body may exclude the public from that portion of a meeting of which the public body
discusses certain matters for which confidentiality is required as permitted in Section 7B of the
act.

RESOLVED, by the Board of Education of the Township of Montgomery in the County of
Somerset and State of New Jersey as follows:

1. Items related to personnel, harassment, intimidation and bullying incidents and
negotiations will be discussed.

2 The matters discussed in executive session shall be disclosed to the public when the need
for confidentiality no longer exists.
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Upon call of the roll, the motion carried with a unanimous vote recorded.

RETURN FROM EXECUTIVE SESSION- The Board returned from Executive Session at 7:31
p.m.

PRESENTATION
Ms. Gartenberg congratulated the Girls Foil Squad on their State Fencing Championship. Ms.
Johanna Snedeker, girls fencing coach, thanked the girls for all of their hard work.

Mr. Jason Sullivan, Montgomery High School science teacher, introduced some of his students
who gave the following presentation on Science Olympiad:
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2016-2017 COMPETITION RESULTS
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Time was allowed for questions and comments from the board.

NEW BUSINESS FROM BOARD/PUBLIC
Mr. Cavalli recognized a staff member who had passed away recently and asked for a moment of
silence in his memory.

Several staff members, parents and students spoke in support of a supervisor who was non-
renewed for the 2017-2018 school year. They asked the board to reconsider and renew the
Supervisor.

Ms. Michele Parise thanked the board for waiving the activity fee in the 2017-2018 budget.

Mr. Alan Wirsul noted the upcoming Memorial Day holiday and wished to honor our military
men and women who have served. Mr. Wirsul then mentioned that he has emailed the board with
no reply to date. Mr. Wirsul noted his lack of trust in the board by citing the changes made to the
17-18 tentative approved budget as presented at the public hearing. Mr. Wirsul questioned if
there have been any steps taken, meetings held or any explanation to resolve the issue of the
Physics First curriculum.

Mr. Cavalli expressed his appreciation for the presence of all of the district staff at the meeting
and appreciates the confidence of the staff. Mr. Cavalli said that no action will be taken on the
issue of the administrator non-renewal at this time, and the board will need further information to
consider. Mr. Cavalli added that he feels the presence of staff members at the meeting is an
opportunity for solutions. Mr. Cavalli expressed his belief that the Strategic Planning initiative
will provide a solid foundation for collaboration in the very near future.

Mr. Cavalli responded to Mr. Wirsul by informing him that the Physics First issue has been
discussed with both teachers and administrators, and the issue will be looked at in greater detail.

Ms. Wells responded to Mr. Wirsul by informing him that she was in receipt of the email but felt
that a verbal response to his inquiries would be more clarifying. Ms. Wells offered to meet with
Mr. Wirsul in private to discuss his questions.
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COMMITTEE/REPRESENTATIVE REPORTS

Representative Reports

Ms. Helen Zhang, student representative, addressed the issue of the non-renewed supervisor. She
discussed the annual art extravaganza which showcases some of Montgomery Township’s most
amazing student artwork. It features stunning portfolios of art students who have worked
tirelessly for the past few months to create amazing pieces of work. The wide range of art on
display, from kindergarten to high school, exemplified the beauty found in all forms of art no
matter found at which level. At the extravaganza, NAHS held its annual silent auction, where
individuals bid on their favorite art pieces created by students. This was an exciting chance for
parents and others to take home some student made work, all while contributing to the art effort
within schools.

Ms. Zhang also spoke about MontyHacks, which is an entirely student run event hosted by the
Montgomery Computer Science Club in partnership with YECNIJ. According to their mission
statement, “MontyHacks was founded on the idea that all should be able to build and create.
They believe that all should have the opportunity to impact and benefit the community. One of
their main goals is to make cutting-edge technology accessible so that everyone has the ability to
learn, grow, and create. They believe this event will not only foster growth in the STEM
community but also help those discover their shared passions for Computer Science and
technology.” The turnout at MontyHacks was amazing. Members of the community, no matter
what age, came out to support and learn from the MHS students. At the event, one parent of a
student stated, “Seeing these students teach one another and learn from each other really
epitomizes what kind of student body is at MHS. The passion they have for this subject is
inspiring.”

Lastly, MHS students are in the AP exam studying zone. Students are seen forming study groups

again to review with their peers. The MHS class of 2017°s senior prom was held a few weeks
ago, and students had the time of their lives!

Ms. Zhang left the meeting at 9:50 p.m.

EXECUTIVE SESSION- A motion was made by Mr. Huff and seconded by Ms. Chenette that the
board adopt a resolution to go into executive session at 9:51 p.m.

WHEREAS, the Open Public Meetings Act, Chapter 231 of the Laws of 1975 provides that a
public body may exclude the public from that portion of a meeting of which the public body
discusses certain matters for which confidentiality is required as permitted in Section 7B of the
act. '

RESOLVED, by the Board of Education of the Township of Montgomery in the County of
Somerset and State of New Jersey as follows:

1. Items related to personnel, harassment, intimidation and bullying incidents and
negotiations will be discussed.

2. The matters discussed in executive session shall be disclosed to the public when the need
for confidentiality no longer exists.
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Upon call of the roll, the motion carried with a unanimous vote recorded.

RETURN FROM EXECUTIVE SESSION- The Board returned from Executive Session at 10:52
p.m.

COMMITTEE/REPRESENTATIVE REPORTS (cont’d)

MTEA Report
Ms. Deb O’Reilly, MTEA President thanked the board members and wished everyone in

attendance a Happy Teacher Appreciation Day. Ms. O’Reilly then discussed several areas of
dissatisfaction with central office staff.

Board Delegate Report

Ms. Bursh reported on the most recent Municipal Alliance meeting she attended. She informed
the Board that a Town Hall will be held on June 14, 2017 to discuss the issue of tobacco use and
the dangers of ‘vaping’ among youth in the community.

Ms. Bursh reported that students who participate in non-athletic competitive extracurricular
activities may meet criteria to earn a varsity letter.

Ms. Bursh also reported on the change to the statute regulating superintendents’ compensation.

Assessment, Curriculum and Instruction Committee Report

Ms. Miller reported that the ACI committee met on April 19, 2017. The charter was reviewed
and discussed. Ms. Miller reported that the new AP Calculus textbook was made available to the
committee for review and discussion. Ms. Miller reported that the honor roll and the science
curriculum were also reviewed and discussed.

Operations, Facilities and Finance Committee Report

Mr. Jacey informed the board that the committee discussed concerns related to payroll and health
benefits. Mr. Jacey said the committee reviewed all items brought to the board’s attention and
the committee is satisfied that appropriate corrective action has been taken. Mr. Jacey reported
that the committee feels confident that these issues will not be repetitive and steps have been
taken to address them.

Human Resources and Negotiations Committee Report
No Report

Communications Committee Report
No Report

President’s Report

Mr. Cavalli expressed his belief that the board represents both the community of Montgomery at
large as well as the students in the district and is not taking sides with one group over another.
Mr. Cavalli expressed his feeling that the district should and will provide excellent customer
service to all employees with regard to switching of health benefit plans adding that the board is
looking for the best path forward in all areas.
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BOARD/PUBLIC COMMENTS

Mr. Wirsul questioned the placement of personnel items on the table in the meeting room and
wanted to know if a vote was taken on item 4.2. Ms. Wells responded that the Board has not yet
voted on any agenda items.

Ms. Riddell appreciated the board listening to her comments and says they should have more
content in order to make decisions. Ms. Riddell wanted to clarify that the communication issues
she spoke of earlier have to do with central office staff as well as the board.

REVIEW OF MINUTES
The board reviewed the following minutes:
1. April 25,2017 Executive Session Meeting
2. April 25,2017 Organization of Business and Academic Affairs and Business
Meeting

The minutes will be approved at the May 23, 2017 business meeting.

REVIEW OF THE DRAFT MAY 23, 2017 BUSINESS MEETING AGENDA
The board reviewed the draft agenda for the May 23, 2017 business meeting.

ACTION AGENDA

1.0 ADMINISTRATIVE

A motion was made by Ms. Bursh and seconded by Mr. Huff to approve agenda item 1.1 as follows:

1:1 Routine Monthly Report — Accept the following report:

Harassment, Intimidation and Bullying (HIB) Report

Upon call of the roll, the motion carried with a unanimous vote recorded.

3.0 FINANCE

A motion was made by Ms. Miller and seconded by Mr. Doshi to approve agenda items 3.1 through 3.3 as
follows:

3:1 Travel Reimbursement — 2016/2017 and 2017/2018 — approve the Board member and/or
staff conference and travel expenses as per the attached list (see Pages 11 — 12).
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3.7 Schedule for Requisition of Taxes - approve the schedule for requisition of taxes from
Montgomery Township for the 2017-2018 school year.

MONTGOMERY TOWNSHIP BOARD OF EDUCATION
TAX LEVY SCHEDULE FOR 2017-2018
MONTGOMERY TOWNSHIP

General Fund

Debt Service

‘ Total

3-Jul-17  $6,047,324.25 $1,875,149.00 $7,922,473.25
1-Aug-17  $6,047,324.25 $1,875,149.00 $7,922,473.25
1-Sep-17  $5,941,853.25 $5,941,853.25
2-Oct-17  $5,941,853.25 $5,941,853.25
1-Nov-17  $5,941,853.25 $5,941,853.25
1-Dec-17  $5,941,853.25 $5,941,853.25
TOTAL 2017  $35,862,061.50 $3,750,298.00 $39,612,359.50
2-Jan-18  $5977,010.25 $1,250,100.00 $7,227,110.25
1-Feb-18  $5,977,010.25 $1,250,099.00 $7,227,109.25
1-Mar-18  $5,977,010.25 $1,250,099.00 $7,227,109.25
2-Apr-18  $5,977,010.25 $5,877,010.25
1-May-18  $5,977,010.25 $5,977,010.25
1-Jun-18  $5,977,010.25 $5,977,010.25
TOTAL 2018  $35,862,061.50 $3,750,298.00 $39,612,359.50
TOTAL LEVY $71,724,123.00 $7,500,596.00 $79,224,719.00
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33 Schedule for Requisition of Taxes - approve the schedule for requisition of taxes from
Borough of Rocky Hill for the 2017-2018 school year.

MONTGOMERY TOWNSHIP BOARD OF EDUCATION
TAX LEVY SCHEDULE FOR 2017-2018
ROCKY HILL

General Fund Debt Service Total
3-Jul-17  $169,323.00 $14,259.00 $183,582.00
1-Aug-17  $169,323.00 $169,323.00
1-Sep-17  $141,810.00 $141,810.00
2-Oct-17  $141,810.00 $141,810.00
1-Nov-17  $141,810.00 $141,810.00
1-Dec-17  $141,810.00 $141,810.00
TOTAL 2017 $905,886.00 $14,259.00 $920,145.00
2-Jan-18  $136,908.75 $22,936.00 $159,844.75
1-Feb-18  $136,908.25 $136,908.25
1-Mar-18  $136,908.25 $136,908.25
2-Apr-18  $136,908.25 $136,908.25
1-May-18  $136,908.25 $136,908.25
1-Jun-18  $136,908.25 $136,908.25
TOTAL 2018 $821,450.00 $22,936.00 $844,386.00
TOTAL LEVY $1,727,336.00 $37,195.00 $1,764,531.00

Upon call of the roll, the motion carried with a unanimous vote recorded.

4.0 PERSONNEL

A motion was made by Mr. Jacey and seconded by Ms. Chenette to approve agenda items 4.1 and

4.3 as attached (see Pages 13 - 17).

Upon call of the roll, the motion carried with a unanimous vote recorded

A motion was made by Mr. Doshi and seconded by Ms. Miller to approve agenda item 4.2 as

attached (see Page 19).

Upon call of the roll, the motion carried with eight members voting in favor and Ms. Witt

abstaining.
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EXECUTIVE SESSION- A motion was made by Mr. Jacey and seconded by Mr. Tiwari that the
board adopt a resolution to go into executive session at 11:39 p.m.

WHEREAS, the Open Public Meetings Act, Chapter 231 of the Laws of 1975 provides that a
public body may exclude the public from that portion of a meeting of which the public body
discusses certain matters for which confidentiality is required as permitted in Section 7B of the
act.

RESOLVED, by the Board of Education of the Township of Montgomery in the County of
Somerset and State of New Jersey as follows:

1. Items related to personnel, harassment, intimidation and bullying incidents and
negotiations will be discussed.

2 The matters discussed in executive session shall be disclosed to the public when the need
for confidentiality no longer exists.

Upon call of the roll, the motion carried with a unanimous vote recorded.

RETURN FROM EXECUTIVE SESSION- The Board returned from Executive Session at 12:38
a.m.

ADJOURNMENT
A motion was made by Ms. Witt and seconded by Mr. Huff that the meeting be adjourned at
12:39 a.m. Upon call of the question, the motion carried unanimously.

Respectfully submitted,

——

x"""//f/«jz/f@
“~Annette M. Wells

School Business Administrator/
Board Secretary
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