MONTGOMERY TOWNSHIP BOARD OF EDUCATION

Minutes of the Tuesday, May 13, 2014 6:45 P.M. Workshop and Special Public Meeting

These minutes have not been formally approved and are subject to change or modification.

The Montgomery Township Board of Education held a Workshop and Special Public Meeting on
Tuesday, May 13, 2014 at 6:45 p.m.

OPENING OF THE MEETING
A. The Montgomery Township Board of Education held a workshop and special public
meeting on Tuesday, May 13, 2014 in the Upper Middle School Media Center.
B. Roll Call - The following Board members were present: Sandra Donnay (arrived at
6:48 p.m.), Dharmesh Doshi, Nicholas Hladick, Judy Humza, Adelle Kirk-Csontos,
Anne Michaelson and Arun Rimal
The following Board members were absent: Humberto Goldoni.and Dr. Lei Yu
Also Present: Nancy Gartenberg, Superintendent
Thomas E.C. Barclay, Assistant Superintendent
Thomas M. Venanzi, Business Administratot/
Board Secretary
Annette M. Wells, Associate School Business Administrator/
Assistant Board Secretary
Alexander Chen, Student Representative
C. EXECUTIVE SESSION — A motion was made by Ms. Michaelson and seconded by

Ms. Kirk-Csontos that the board adopt a resolution to go into executive session at
6:47 p.m,

WHEREAS, the Open Public Meetings Act, Chapter 231 of the Laws of 1975
provides that a public body may exclude the public from that portion of a meeting of
which the public body discusses certain matters for which confidentiality is required
as permitted in Section 7B of the act,

RESOLVED, by the Board of Education of the Township of Montgomery in the
County of Somerset and State of New Jersey as follows:

1. Items related to personnel, student disciplinary matters, negotiations with
bargaining groups will be discussed.

2. The matters discussed in executive session shall be disclosed to the public
when the need for confidentiality no longer exists.

Upon call of the roll, the motion carried with a unanimous vote recorded.

Ms. Donnay arrived at 6:48 p.m,
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D. RETURN FROM EXECUTIVE SESSION - The Board returned from Executive
Session at 7:30 p.m.

E. President Rimal then read the following Statement of Open Meeting and Public

Participation — In accordance with the State’s Sunshine Law, adequate notice of this

meeting was provided by mailing notice of meeting on January 8, 2014, May 6, 2014
and a revised notice on May 9, 2014, Notice was provided to Board of Education
Members, Montgomery Township Clerk, Rocky Hill Borough Clerk, Public Library,
Township Posting, School Postings, PTSA Officers, Courier News, Princeton
Packet, Trenton Times, and The Star Ledger.

F. President Rimal then led everyone in the Salute to the Flag.

G. President Rimal welcomed all to the workshop and special public meeting.

COMMITTEE/REPRESENTATIVE REPORTS

Representative Reports

Student Representative Report
Mr. Alex Chen, student representative, reported that there is a lot going on at the high school. The

junior class is having a “Balloons in June” sale. June 2™ is the annual Locks of Love cvent. The
high school held “Every 15 Minutes” program for the first time. Feedback on the event was very
positive.

MTEA Report
No Report

Board Member Delegate/Representative Reports

Ms. Donnay reported that the Municipal Alliance met last night. There was a lot of discussion
about the Every 15 Minutes program. The program which was organized by the Municipal Alliance
and the school district was very well received. The committee wanted to thank Ms. Christina
Roseland, Montgomery Township EMS, Montgomery Township Police Department, North Star
Medical and a number of community vendors. Because of the program’s success, they plan on
holding this program again in two years,

Ms. Donnay reported that the MAC, the Elks club and high school peer leaders are holding an event
at Montgomery Park. For more information you can contact Mr. Rob Church at the Elks Club.

Ms. Humza reported that the Educational Services Commission will be meeting on June 4™. The
ground breaking for the Career Center will be held on May 21,
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Board Committee Reports

Assessment, Curriculum and Instruction Committee Report
Ms. Michaelson reported that the committee met on April 24™ and discussed the following items:

e Presentation by Mr. Jason Sullivan, Supervisor of Science 9-12, on physics

o Textbook recommendations
o Mr. Washburn, Social Studies teacher, and Ms. Hodgson, Supervisor of Social

Studies 9-12, gave a presentation on how the AP history textbook was selected.

o Sociology
o Short History of the U.S.

Document-Based Questions consultant

Drums, Girls and Dangerous Pie book

Consultant — Teachers College

Calculus textbooks

PARCC Field Test - next week

Teachscape

New Staff Academy August 18 — 22

® & & 9 » 9 @

Finance and Budget Committee Report
Ms. Kirk Csontos reported that the board approved the budget for next year at the public budget

hearing held on April 29™.

Human Resources Committee Report

Ms. Kirk-Csontos reported that the committee is meeting on Friday. At the last meeting the
committee discussed the following items:

Assistant Superintendent Search

Flex schedule for on-line professional development

District attendance at three college fairs as recruiting efforts are expanded

Reviewed Mr. Fogarty’s presentation on HIB process. The report is on the district website.
APSMT Agreement - Ms. Kirk-Csontos thanked the association and Mr. Alfred Hadinger,
Village Elementary School Vice Principal. She stated that a tentative agreement had been
ratified by the APSMT and is on tonight’s agenda for board approval.

Human Relations Advisory Council :

Ms. Mattis reported that the committee met last night. She commended the committee for their
hard work in seeking a recommendation for diversity training. Members of the HRAC will present
the recommended training program at the May 27" board meeting.

Operations and Facilities Commitiee Report
Ms. Michaelson reported that the committee met and discussed the following items:

» The Director of Facilities provided an update on the Buildings and Grounds department.
e Projects scheduled for bid
» TFood Service Report — recommendation to take the UMS off of the National Lunch Program
e Building Use — change from YWCA to YMCA for the Before/After School Program
Policy Committee Report

No Report
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President’s Report
Mr. Rimal announced that the board evaluation needs to be completed by Friday.

BOARD/PUBLIC COMMENTS
Mr. Walter Beadling commented that the every 15 minutes program was very well done.

Mr. Beadling stated that he had voiced concerns previously regarding the Pre-Calculus final exam.
He thanked the district administration and faculty for the time and attention given to his concerns,

He restated key district goals and based on his experience his opinion is that the district is a long
way from obtaining these goals.

Mr. Beadling discussed the availability of data to parents and his concern regarding the test itself.
He made the following recommendation: “The Board of Education should develop a set of metrics
that enable quantitative evaluation of student and teacher performance, and the efficacy of test
instruments, over time, Metrics should be tied to incentives and rewards for good performance, and
accountability for poor performance, and available on a timely basis so corrective actions can be
taken quickly when necessary and as appropriate. These data should be visible at a high level of
aggregation to all who have a need to know, and there should be a process whereby parents can
access more detailed information when justified.”

Mr. Beadling questioned what, if anything, will the board do about his recommendation?

Ms. Katherine Powell stated that the presentation made by the district attorney did not provide a
percentage by race. She asked if that information can be provided. She also stated that the
information did not provide district-wide data on outcomes.

Ms. Powell asked if district supervisors are equipped to handle bias against teachers. She
questioned how the district is handling Board of Education conduct. She questioned if staff training
includes conscious and unconscious bias and how diversified are new staff members,

Ms. Powell also stated that the OHES playground needs some blacktop repairs.

Ms. Gartenberg responded that she had received Ms. Powell’s email stating many of these
questions. Ms. Mattis will reply to Ms. Powell with the data on race to supplement the attorney’s
presentation.

Mr. Rimal responded that the ACI committee will discuss Mr. Beadling’s recommendation.

Ms. Michaelson responded that the OFC will discuss the issue with the OHES playground.

Ms. Gartenberg responded that on May 27" a presentation will be made regarding an organization

that will come in and train the administration in diversity. Ms. Mattis can respond to diversification
of newly-selected staff members.
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REVIEW OF MINUTES
The board reviewed the minutes of the following Board Meeting(s):

April 8,2014  Executive Session Meeting

April 8,2014  Workshop and Special Mecting

April 22,2014  Executive Session Meeting

April 22,2014  Organization of Business and Academic Affairs Meeting/Business
Meeting

5. April 29,2014 Public Hearing on the 2014-15 Budget Meeting

I M

Ms. Donnay submitted an objection to the April 22™ executive session minutes.

Mr, Venanzi suggested that Ms. Donnay provide an amendment that she would like made to the
minutes.

The minutes will be approved at the May 27 business meeting.

REVIEW DRAFT BUSINESS MEETING AGENDA FOR MAY 27,2014
The Board reviewed the draft agenda for the May 27, 2014 Business Meeting.

BOARD/PUBLIC COMMENTS
Mr, Beadling questioned why the board would be willing to accept a textbook that has
misinformation in it. He asked if the district was lowering their standards by bringing in this book.

Ms. Michaelson stated that the administrators and teachers felt that this was the best book for the AP
history class. She stated that the board must trust the educators.

ACTION AGENDA

1.0  ADMINISTRATIVE

A motion was made by Mr. Doshi and seconded by Ms. Kirk-Csontos to approve agenda
item 1.1 as follows:

1.1 Harassment, Intimidation and Bullying (HIB) Report — Accept the Harassment, Intimidation
and Bullying Report dated May 9, 2014 and noted for acceptance.

Upon call of the roll, the motion carried with six members voting in favor and Mr. Hladick
abstaining.
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2.0

2.1

3.0

3.1

CURRICULUM & INSTRUCTION

A motion was made by Ms. Humza and seconded by Mr, Doshi to approve agenda item 2.1
as follows:

FY 2014 IDEA Grant Amendment — Approve an amendment to the FY 2014 IDEA Grant
due to the carry-over of funds from the FY 2013 IDEA Grant. The amendment is being
requested as a result of unexpended Non-Public funds of $73,710.00 in Basic and $5,650.00
in Preschool.

Upon call of the roll, the motion carried with a unanimous vote recorded.
FINANCE

A motion was made by Mr. Hladick and seconded by Mr. Doshi to approve agenda item 3,1
as follows:

Receipt/Award of Bid — Domestic Water Heaters Replacement at Montgomery Lower
Middle School and Montgomery High School (PSA-5810 & 5811/CP15-02) — Bids were
received on April 16, 2014 for partial domestic water heaters replacement at Montgomery
Lower Middle School and Montgomery High School as follows:

Vendor Base Bid Alternate
Gabe Sganga, Inc. $445,883.00 $49,360.00
Farmingdale, NJ
United Welding & $454,000.00 $61,995.00

Plumbing
Caldwell, NJ
Cooper Plumbing & $500,000.00 $43,900.00
Mechanical
Hamilton, NJ
JAC Mechanical $523,300.00  $38,000.00
Hamburg, NJ
Dumont Mechanical $514,590.00 $61,960.00
Glen Gardner, NJ
K & D Contractors, LLC $589,810.00 $35,000.00
Kenilworth, NJ

It is recommended that the Board of Education award the bid for partial domestic water
heaters replacement at Montgomery Lower Middle School and Montgomery High School as
follows:
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Vendor Base Bid Alternate
Gabe Sganga, Inc. $445,883.00 $49,360.00

3.2

33

Farmingdale, NJ

Upon call of the roll, the motion carried with a unanimous vote recorded.

A motion was made by Mr. Doshi and seconded by Ms. Michaelson to approve agenda item
3.2 as follows:

Receipt/Award of Bid — Synthetic Turf Replacement & Drainage Upgrades at Montgomery
Township High School (CP15-03) — Bids were received on April 23, 2014 for synthetic turf
replacement and drainage upgrades at Montgomery Township High School as follows:

Vendor The LandTek Group, Inc. Applied Landscape Technologies
Amityville. NY Montville, NJ
Base Bid $649,100.00 $789,865.00
Allowance #1 $10,000.00 $10,000.00
Allowance #2 £7,685.00 $7,950.00
Total Bid Amount $666,785.00 $807,815.00

It is recommended that the Board of Education award the bid for synthetic turf replacement
and drainage upgrades at Montgomery Township High School as follows:

Vendor The LandTek Group, Inc. -
Amityville, NY

Base Bid $649,100.00

Allowance #1 $ 10,000.00

Allowance #2 $ 7.,685.00

Total Bid Amount $666,785.00

Upon call of the roll, the motion carried with a unanimous vote recorded.

A motion was made by Mr. Hladick and seconded by Mr. Doshi to approve agenda item 3.3
as follows:

Receipt/Award of Bid — HVAC Upgrades for Montsomery Township Board of Education

(CP15-04) — Bids were received on May 9, 2014 for HVAC upgrades for Montgomery
Township Board of Education as follows:

Yendor
Envirocon, LLC

Base Bid
$184,729.00
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34

3.5

Hackettstown, NJ

Performance Mechanical Corp. $207,000.00
Wall, NJ

EACM Corp. $221,225.00
Sea Bright, NJ

Echelon Services, LLC $227,500.00
Newton, NJ

Centralpack Engineering Corporation $238,325.00
Hibernia, NJ

AMCO Enterprises, Inc. $308,000.00

Kenilworth, NJ

It is recommended that the Board of Education award the bid for HVAC upgrades for
Montgomery Township Board of Education as follows:

Vendor
Envirocon, LLC $184,729.00
Hackettstown, NJ

Upon call of the roll, the motion carried with a unanimous vote recorded.

A motion was made by Mr. Hladick and seconded by Mr. Doshi to approve agenda item 3.4
as follows:

Apptoval for the Purchase of Four (4) 54 Passenger School Busses — approve the purchase
of four (4) 54 passenger school busses entered into on behalf of the Middlesex Regional
Educational Services Commission Cooperative Pricing System #65MCESCCPS, School
Bus Bid # MRESC 13/14-24.

Vendor Contract Title and MRESC Contract # Bus Description Total
Truck King School Bus, Bid #MRESC 13/14-24 54 Passenger $379,454.48
Newark, NJ

Upon call of the roll, the motion carried with a unanimous vote recorded.

A motion was made by Ms. Humza and seconded by Ms. Michaelson to approve agenda
item 3.5 as follows:

Approval for Concrete Replacement at Montgomery High School and Asphalt Repairs,
Camp Meeting Road - approve the concrete replacement at Montgomery High School and
asphalt repairs, Camp Meeting Road entered into on behalf of Educational Data Services,
Inc., Masonry, Concrete and Macadam, EDS Bid #6079/ 24A & 6080/24B.
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Vendor Contract Title and Ed Data Contract # Total
Diamond Construction Masonry, Concrete and Macadam, $39,320.00
Brick, NJ EDS Bid #6079/ 24A

Upon call of the roll, the motion carried with a unanimous vote recorded.

4.0 PERSONNEL

A motion was made by Mr. Doshi and seconded by Mr. Hladick to approve agenda items
4.1 and 4.2 as attached (see Pages 10-40).

Upon call of the roll, the motion carried with a unanimous vote recorded.
ADJOURNMENT

A motion was made by Mr. Doshi and seconded by Mr. Hladick to adjourn the meeting at 9:16 p.m.
p.m. Upon call of the question, the motion carried unanimously.

Respectfully submitted,

School Business Administrator/
Board Secretary
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