MONTGOMERY TOWNSHIP BOARD OF EDUCATION
Skillman, New Jersey 08558

Meeting, Thursday, February 23, 2017
8:30 a.m.
Montgomery Upper Middle School Media Center

AGENDA FOR SPECIAL MEETING

OPENING OF THE MEETING

Call to Order — Board President

Statement of Open Meeting and Public Participation — In accordance with the State’s Sunshine
Law, adequate notice of this meeting was provided by mailing notice of meeting on February 17,
2017. Notice was provided to Board of Education Members, Montgomery Township Clerk, Rocky
Hill Borough Clerk, Public Library, Township Posting, School Postings, PTSA Officers, Courier
News, Princeton Packet, Trenton Times and The Star Ledger.

The Board reserves the right to enter into Executive Session during all meetings of the Board of
Education.

SALUTE THE FLAG

ROLL CALL

AGENDA OVERVIEW

e Review and Affirm the Portrait of a Graduate
e Refine and Affirm Mission, Vision and Guiding Principles

Break at 11:00 a.m. and Reconvene at 11:45 a.m.

e Reach Consensus on Strategic Goal Areas
e Reach Consensus on Objectives
e Quality Check — Mission and Vision

e Review Next Steps

PUBLIC COMMENTS
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ACTION AGENDA

1.0 ADMINISTRATIVE

The Superintendent recommends that the Board of Education approve the administrative items as
follows:

1.1 Approve the Following Resolution Regarding Board Goals:

WHEREAS, the Montgomery Township Board of Education believes that the
improvement and growth of any institution depends upon an honest appraisal of its
strengths and weakness; and

WHEREAS, as a result of the above, the Board is committed to the conduct of a
systematic program of self-evaluation and appraisal, as set forth in Bylaw 0134, entitled
“Board Self Evaluation”; and

WHEREAS, the Board is committed to the formulation and adoption of annual goals and
priorities to guide the Board in the following school year; and

WHEREAS, the Board has discussed and determined its priorities and goals for the 2017-
2018 school year;

NOW, THEREFORE, BE IT RESOLVED, the Board hereby adopts the attached Board
goals for the 2017-2018 school year.

ADJOURNMENT




