MONTGOMERY TOWNSHIP BOARD OF EDUCATION

Minutes of the Tuesday, October 10,2017 6:30 P.M. Workshop and Business Meeting

These minutes have not been formally approved and are subject to change or modification

OPENING OF THE MEETING

A.

B.

D.

E.

The Montgomery Township Board of Education held a workshop and business meeting on
Tuesday, October 10, 2017 at 6:30 p.m. in the Upper Middle School media center.

Roll Call - The following Board Members were present: Richard Cavalli, Minkyo
Chenette, Dharmesh Doshi (arrived at 6:51 p.m.), Charles F. Jacey, Jr., Amy Miller,
Shreesh Tiwari (arrived at 7:21 p.m.)and Christine Witt

Absent: Phyllis Bursh and Dale Huff

Also Present: Nancy Gartenberg, Superintendent
Elizabeth Nastus, Interim Assistant Superintendent
Annette M. Wells, Business Administrator/Board Secretary
Robbin Boehmer, Assistant Business Administrator/Assistant Board
Secretary
Nora Wynn, Student Representative

President Cavalli read the following Statement of Open Meeting and Public Participation -
In accordance with the State's Sunshine Law, adequate notice of this meeting was provided
by mailing notice of the meeting on January 5, 2017 and October 5, 2017. Notice was
provided to Board of Education Members, Montgomery Township Clerk, Rocky Hill
Borough Clerk, Public Library, Township Posting, School Postings, PTSA Officers,
Courier News, Princeton Packet, Trenton Times, and The Star Ledger.

President Cavalli then led everyone in the Salute to the Flag.

President Cavalli welcomed all to the workshop and business meeting.

EXECUTIVE SESSION- A motion was made by Ms. Miller and seconded by Ms. Witt that the

board adopt a resolution to go into executive session at 6:37 p.m.

WHEREAS, the Open Public Meetings Act, Chapter 231 of the Laws of 1975 provides that a
public body may exclude the public from that portion of a meeting of which the public body
discusses certain matters for which confidentiality is required as permitted in Section 7B of the

act.

RESOLVED, by the Board of Education of the Township of Montgomery in the County of
Somerset and State of New Jersey as follows:

L

Items related to personnel, negotiations, harassment, intimidation and bullying incidents a
special education settlement agreement and negotiations with the Montgomery Township
Education Association will be discussed.
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8 The matters discussed in executive session shall be disclosed to the public when the need
for confidentiality no longer exists.

Upon call of the roll, the motion carried with a unanimous vote recorded.

Mr. Doshi arrived at 6:51 p.m.
Mr. Tiwari arrived at 7:21 p.m.

RETURN FROM EXECUTIVE SESSION- The Board returned from Executive Session at 7:32
p.m.

NEW BUSINESS FROM BOARD/PUBLIC
Mr. Alan Wirsul questioned the following:

e If Destination Imagination has been considered by the district as a program

Contractual and state law requirements for notification if the superintendent resigns
The ability of the public to respond back to the Board of Education

The hiring of the firm to investigate Physics First

The purchase of two new trucks

The timing of the opening of budget meetings

Ms. Wells responded to the question regarding the purchase of the trucks, explaining the
district’s use and timing of lease purchase agreements. She further explained that the initial
payment of approximately $175,000 was part of this year’s budget.

Dr. Nastus responded to the question on the Destination Imagination program, noting that while
a good program, it did not fit the district’s needs at this time.

Ms. Gartenberg responded to questions regarding the Physics First program and pathways being
investigated for Montgomery students as part of the Strategic Plan objective.

Mr. Cavalli responded on the question of the superintendent’s contract, noting that 90 days was
customary in giving notice. Ms. Wells will investigate state law and respond back at a later time.

Mr. Cavalli further explained that Hanover Research would provide research for areas associated
with the strategic plan. It is believed that expertise from the firm will allow the district to move
forward in researching student achievement data in a more timely and efficient manner than if
research were conducted in-house.

Mr. Cavalli agreed with Mr. Wirsul that surveys are not sufficient as the sole source of
communication but are valuable in gathering information from the public. He noted that all
groups have been represented in strategic planning.

PUBLIC COMMENT
None
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PRESENTATION
Ms. Kelly Mattis, Director of Human Resources, gave the following presentation regarding
Harassment, Intimidation and Bullying (HIB) - Investigations, Training and Programs:

MTSD Schools’ HIB Self-
Assessments

2016-2017

HIB & Investigations, Trainings, and
Programs January |-June 30,2017

Anti-Bullying Specialists

Anti-Bullying Specialists (ABS)
Investigate a Report of HIB

OHES-  Wendy Senatra and Christine Buber
VES- Lauren Fornal and Jolene Schantz
LMS- Kevin Armstrong and Leslie Haas
UMS- Allison Doyle-Smith and Jeanne Fedun
MHS- Keith Glock and Maureen Conway
District-Kelly Mattis, Anti-Bullying Coordinator

Kelly M. Mattis
Director of Human Resources
Anti-Bullying Coordinator

HIB: Statutory Definition
HIB Self-Assessments

Harassment, intimidation or bullying means any gesture,
any written, verbal, or physical act, or any electronic
communication, whether it be a single incident or a series
of incidents, that is reasonably perceived as being

Beginning with the September 201 1-2012 school year, the
Montgomery Township School District has
conscientiously implemented the requirements found in
the Anti-Bullying Bill of Rights Act.

such as race, color, religion, ancestry, national
origin, gender, sexual orientation, gender identity
and expression, or a mental, physical or sensory
disability, or by any other distinguishing
characteristic, that takes place on school property, at
any school sponsored function, on a school bus, or off
school grounds as provided for in N.J.S.A. 18A:37-15.3,
that substantially disrupts or interferes with the orderly

Every school district is expected to address and improve
school climate and culture, thus working towards
lowering incidents of HIB through prevention and
intervention efforts targeted toward harassment,
intimidation, and bullying (HIB).

The HIB Self-Assessment is a teol that is used by schools
to determine areas of strength and weakness.

HIB: Statutory Definition HIB Self-Assessments

Under the Commissioner’s Program, the school grade is
a raw score of data and the sum of the ratings for all
indicators within each core element on the School Self-
Assessment (e.g., 65 of 78 points).

The maximum total score for a school is 78 points,
The school district’s grade is an average of the total
scores of all schools in the school district.

The department issued grade is not represented as a
letter grade.

District and school staff will use the data to educate
staff, students and the community about past and
current school practices and engage them in identifying
and addressing areas for improvement.

operation of the school or the rights of other students
and that

A reasonable person should know, under the
circumstances, will have the effect of physically or
emortionally harming a student or damaging the
student’s property, or placing a student in reasonable
fear of physical or emotional harm to his person or
damage to his property;

OR Has the effect of insulting or demeaning any
student or group of students;

OR creates a hostile educational environment for the
student by interfering with a student’s education or
severely or pervasively causing physical or emotional
harm to the student.
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Core Elements

HIB programs, approaches or
other initiatives (15)

OHES 15
VES 15
LMs 14
UMS 14
MHS 15

Page

Core Elements

Curriculum and instruction on HIB
and related information and skills (6)

OHES
VES
LMs
UMs
MHS

N

Core Elements

Training on the BOE approved HIB
policy (9)

OHES
VES
LMS
UMS
MHS

0@ N @

Core Elements

HIB personnel (9)

OHES
VES
LMS
UMs
MHS

~ 00 00

Core Elements

Other staff instruction and training
programs (15)

OHES 13
VES 14
LMs 15
UMs 14
MHS 14

Core Elements

School level HIB incident reporting
procedure (6)

OHES
VES
LMS
UMs
MHS

(LS N
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Core Elements

HIB Report Card
7. HIB investigation procedure (12)
OHES 12
VES 12 s Annually published on schools and District
LMS 12 website for review
UMs 12
MHS 2

¢ Under HIB, then Report Card

» District Grade 74 for school year 2016-2017

Core Elements Investigations, Trainings, &

Propgrams Reporting

8. HIB reporting (6) Pe !-E o d 5
E,)E';ES ¢ s July | — December 3I(reporting period |
6 Y P! 2P
LMS 6 ¢ January | — June 30 (reporting period 2)
H:i : e The Anti-Bullying Bill of Rights requires a

report to the Board of Education all acts of
harassment, intimidation, or bullying (HIB)
which occurred during the previous
reporting period

e This report is from reporting period 2

Scores for Indicators

Affirmed HIB Incidents

0-does not meet the requirements
|-partially meets the requirements
2-meets all requirements
3-exceeds the requirements
Maximum of 78 points per school

2016-2017 2015-2016 2014-2015 2013-2014

< OHES 73 73 73 68
+ VES 76 73 69 66
= LMS 74 74 76 66
= UMS 75 71 70 6%
+ MHS 74 75 76 75
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District Data

Nature of HIB Based on Protected
Categories and Distinguishing
Characteristics-some cases have multiple
protected categories and/or distinguishing
characteristics identified for the incident

Page ©

Lower Middle School

+ Nature of HIB Based on Protected Categories
and Distinguishing Characteristics

« 5 case affirmed

Orchard Elementary School

« Nature of HIB Based on Protected Categories
and Distinguishing Characterisfics

+ 0 cases aoffimed

Upper Middle School

= Nature of HIB Based on Protected Categories
and Distinguishing Characterisfics

« 7 case affirmed

Village Elementary School

= Nature of HIB Based on Protected Categories
and Distinguishing Characteristics
* 3 caoses affirmed

Montgomery High School

« Nature of HIB Based on Protected Categories
and Distinguishing Characteristics

+ 4 case offrmed
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Trends

OHES-no incldents
VES-few incidents, race, disability, ofher

LMS-race, color, gender, sexual crientation,
other

UMS-race, color, ancestry, origin, gender,
other

MHS-race, color, disability, gender, other

Mode: mostly verbal district-wide

Effects: substantially disrupts, insulls, demeans,
interferes with education, reasonable person
should know, creates hostile envirenment

Location: bus, lunch, outside of classroom

Page 7

Factors for Determining
Consequences-Student
Considerations

Age, developmental and maturity levels of the pariies
involved and their relationship to the school district

Degrees of harm

Surrounding circumstances

Nature and severity of the behavior(s)

Incidences of past or continuing patierns of behavior
Relationships between the parties involved

Coniext in which the alleged incidents occurred

Consequences and Remedial
Actions
- Discipline is determined based
upon the Code of Conduct

« Remediation is Needed for
Cffenders and Victims

Factors for Determining
Consequences-School
Considerations

« School culture, climate, and general staff

management of the learning
environment

» Social, emotional, and behavioral

supports

» Student-staff relationships and staff

behavior foward the student

Family, community, and neighborhood
situation

Alignment with Board policy and
regulations/procedures

Factors for Determining
Consequences-Student
Considerations

Age, developmental and maturily levels of the
parties involved and their relationship to the
school district

Degrees of harm
Surrounding circumstances
Nature and severity of the behavior(s)

Incidences of past or continuing patterns of
behavior

Relafionships between the parties involved
Context in which the alleged incidents occurred

Factors for Determining
Consequences-School
Considerations

School culture, climate, and general staff
management of the learning environment

Social, emotional, and behavioral supports

Student-staif relationships and staff behavior toward
the student :

Family, community, and neighborhoed situation

Alignment with Board policy and
regulafions/procedures
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Factors for Determining Remedial
Measures -5chool Considerations

Personal

o Life skill deficiencies

o Social relationships

o Strengths

o Talents

o Hobbies

o Exfra-curricular activities
o Classroom performance

o Relationship o students and the school
district

Page 8

H

IB Trainings-Audience

District Level Adminisirator
School Level Administrator
Anti-Bullying Coordinator
Anti-Bullying Specialists
Teachers

Students °

Parents

QOther School Staft

Board of Education
Contracted Service Providers
Siudent Suppert Services
Board Office Staff

Bus Drivers

Coaches

Volunteers

Factors for Determining Remedial
Measures -School Considerations

Environmental
School culiure
School climate
Student-staff relationships and staff behavior
foward the student
General staff management of classroomns or other
educational environments
Staff ability to preveni and manage difficult or
inflammatory situations
Social-emotional and behavioral supports
Social relationships
Community activities
Neighborhood situation
Family situation

c © 0

]

[}

o 0 0 0 O

HIB Programs

The Alliance

Recognition of Black History Month
Recognition of Women's History Month
Safe Place Sticker Program

Empathy Project

The People Project

Peer Leadership

Responsive Classroom

Pillars of Character

.

HIB Trainings

HIB Consequences, Prevention, Intervention
Cyberbullying

Peer Relationships and Social Norms
Affirnative Action, Sexual Harassment

HIB and Special Education

Board of Education Training

On-line Training (GCN)

Pro-Social Strategies for By-Standers
Conflict Resalution

School Climate and Culture Improvement

.

-

.

.

HIB Programs

Individual Guidance Sessions
Morning Announcements
Young Scholars

Peer Partners

Intervention & Referral Services
Guidance Groups
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HIB Programs-Audience Schools’ Self-Assessments

« District Administrators 2016'2017

« Building Administrators

= Anti-Bullying Coordinator and

+ Anti-Bullying Specialists HIB ITP

’ gf“Che“ 2017 Report Period 2
+ Students

« Parents

+ Substitute Staff % "

+ Support Staff Q__uestlons.

« Other School Staff

Time was allowed for questions and comments from the board.

PUBLIC COMMENT
None

COMMITTEE/REPRESENTATIVE REPORTS

Representative Reports

Ms. Nora Wynn, student representative, reported on the affairs at Montgomery High School, noting
that students seemed well adjusted and happy with classes and extra-curricular activities.

MTEA Report

Mr. Scott Mason, MTEA president, reported on activities at each school, including the ongoing
collection of items district wide for Hurricane relief boxes, the start of Cub Scouts at Orchard
Hill Elementary School and trick or treat for Unicef at Village Elementary School.

Board Member Delegate/Representative Reports

Board Committee Reports
Assessment, Curriculum and Instruction Committee Report

Mr. Doshi reported on the committee’s progress to enhance achievement in physics.

Operations. Facilities and Finance Committee Report
Mr. Jacey reported on the progress of the budget and noted there will be a public OFF committee
meeting on November 14® at 7 p.m. in the Upper Middle School media center.

Human Resources and Negotiations Committee Report

Mr. Cavalli reported that the committee is reviewing the number of maintenance/grounds
workers. They are also reviewing the additional hires after the budget with Ms. McLoughlin to
identify areas where funds can help offset the additional expenditures.

Communication and Advocacy Committee Report
Ms. Miller reported that Back to School Nights have been successful.
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Chairs and Policy Committee Report
Mr. Cavalli reviewed the reporting of the committee to the board.

President’s Report
Mr. Cavalli will be meeting with the legislative liaison to discuss New Jersey’s bus driver
shortage with the hope of bringing the issue to the Department of Transportation.

REVIEW OF MINUTES
The board reviewed the following minutes:

September 12, 2017  Executive Session Meeting:
September 12, 2017  Workshop and Business Meeting
September 26, 2017  Executive Session Minutes
September 26, 2017  Business Meeting

B 1005 B =

The minutes will be approved at the October 17, 2017 business meeting.

REVIEW OF THE DRAFT OCTOBER 17, 2017 BUSINESS MEETING AGENDA
The board reviewed the draft agenda for the October 17, 2017 business meeting.

BOARD/PUBLIC COMMENTS
Mr. Wirsul questioned the following:
e If the MTEA had looked to teachers/student teachers to cross reference Hanover
Research
The purchase to two trucks by the district
Whether the Nov. 14™ budget process would include a three year plan
Why all Operations Facilities and Finance meetings are not open
If an HIB charge becomes part of a student’s permanent record and if there is a means of
having the charge expunged

Mr. Cavalli responded that HIB is not reported beyond the school system. Ms. Mattis
commented that HIB is monitored to determine if there is a pattern or if it is habitual. It is not
part of a student’s permanent record and is not reported by the school as part of the college
application process. Mr. Cavalli also noted that HIB does have an appeal process whereby the
board of education has the ability to reject of modify the outcome.

Ms. Wells, Mr. Jacey and Mr. Cavalli responded to operations questions noting the timing of
budget meetings and additional information that is available in the strategic plans and
maintenance plans. :
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ACTION AGENDA

1.0  ADMINISTRATIVE

A motion was made by Mr. Tiwari and seconded by Ms. Miller to approve agenda items 1.1 through 4.1
excluding 2.1 as follows:

1.1 Routine Monthly Report — Accept the following report:

Harassment, Intimidation and Bullying (HIB) Report

2.0 CURRICULUM & INSTRUCTION

2.2 Consultant Approvals 2017-2018

Approve the following consultants for the 2017-2018 school year.

RATES OF

CONSULTANT NAME/VENDOR SERVICES PROVIDED SERVICE
Brendan D Maier Medical Bedside Instruction $85.00/hour
Hampton Behavioral Health Center Medical Bedside Instruction $59.98/hour

2.3 Approval of Participation in High School Athletics for Student #100080

WHEREAS, a student whose name is on file in the Superintendent's Office who is a
resident of the Montgomery Township School District (hereinafter referred to as the
"District") and is placed by the student’s parents at a non-public school for the treatment
of students with disabilities; and

WHEREAS, the student's parents have applied to the District to participate in the
interscholastic athletic programs; and

WHEREAS, the Superintendent has determined from the records provided to her by the
non-public school that this student is in good academic standing and is, therefore, eligible
for participation in the District’s interscholastic athletic programs, provided the student
otherwise meets the eligibility requirements set forth by the New Jersey State
Interscholastic Athletic Association (NJSIAA) and the District.

NOW, THEREFORE, BE IT RESOLVED that the Board hereby grants its approval for
this student to participate in the District's interscholastic athletic programs, provided the
student otherwise meets the eligibility requirements of said program. The School
Business Administrator/Board Secretary is hereby authorized to issue written approval on
behalf of the Board of Education to the New Jersey State Interscholastic Athletic
Association consistent with this Resolution.
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3.0

3.1

3.2

5.3

4.0

4.1

FINANCE

Travel Reimbursement — 2017/2018— approve the Board member and/or staff conference
and travel expenses as per the attached list (see Pages 15 —17).

Approve AFLAC as a Disability Insurance Provider for the CWA — Approve the
following resolution:

BE IT RESOLVED, that the Montgomery Township Board of Education appoints
AFLAC as its provider for disability insurance for members of the CWA through payroll
deductions upon an employee’s enrollment in the plan. There will be no cost to the
district for making this plan available to the employees.

Receipt/Award of Bid — Electrician (Rebid B18-03) — Bids were received on September
27, 2017 for an electrician as follows:

September 27, 2017 through June 30, 2018

Vendor Part Mark-up
Forman Journeyman  Apprentice Percentages

Maul Electric, Inc. $120.78 $110.05 $46.11 0%

Dayton, NJ

KRS Services, Inc. $131.00 $125.00 $80.00 15%

Southampton, NJ

It is recommended that the Board of Education award the bid for an electrician as
follows:
September 27, 2017 through June 30, 2018

Vendor Part Mark-up
‘ Forman Journeyman Apprentice Percentages

Maul Electric, Inc.  $120.78 $110.05 $46.11 0%

Dayton, NJ

PERSONNEL

Approval of Personnel Agenda — approve the personnel agenda as attached (See Pages 18 -
20).

Upon call of the roll, the motion carried with a unanimous vote recorded
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A motion was made by Ms. Chenette and seconded by Mr. Doshi to approve agenda item 2. 1 as follows:

2.1 Qut-of-District Placements 2017-2018

Approve the following Out-of-District placements for the 2017-2018 school year.

TUITION
] Total for

Pupil ID School Dates ESY RSY Vsun

000561 Banyan School 9/6/17-6/20/18 $27.360.00 $27,360.00
1:1 Aide :

181422 Somerset County 9/1/17-6/30/18 $1275.00 $1275.00
Vo-Tech - Full Time

103271 Somerset County 9/1/17-6/30/18 $1275.00 $1275.00
Vo-Tech — Full Time

000219 Somerset County 9/1/17-6/30/18 $1275.00 $1275.00
Vo-Tech — Full Time

103868 Somerset County 9/1/17-6/30/18 $1275.00 $1275.00
Vo-Tech — Full Time

181598 Somerset County 9/1/17-6/30/18 $1275.00 $1275.00
Vo-Tech — Full Time

001253 Somerset County 9/1/17-6/30/18 $637.50 $637.50
Vo-Tech - Shared Time

180604 Somerset County 9/1/17-6/30/18 $637.50 $637.50
Vo-Tech - Shared Time

105505 Somerset County 9/1/17-6/30/18 $637.50 $637.50
Vo-Tech - Shared Time

00973 Somerset County 9/1/17-6/30/18 $637.50 $637.50
Vo-Tech - Shared Time

100273 Somerset County 9/1/17-6/30/18 $637.50 $637.50
Vo-Tech - Shared Time ,

000140 Somerset County 9/1/17-6/30/18 $637.50 $637.50
Vo-Tech - Shared Time

102327 Somerset County TOPS | 9/1/17-6/30/18 $24,735.00 $24,735.00

105078 Somerset County TOPS | 9/1/17-6/30/18 $24,735.00 $24,735.00

Upon call of the roll, the motion carried with six members voting in favor and Ms. Witt
abstaining.

EXECUTIVE SESSION- A motion was made by Mr. Jacey and seconded by Ms. Miller that the
board adopt a resolution to go into executive session at 8:48 p.m.

WHEREAS, the Open Public Meetings Act, Chapter 231 of the Laws of 1975 provides that a
public body may exclude the public from that portion of a meeting of which the public body
discusses certain matters for which confidentiality is required as permitted in Section 7B of the
act.,
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RESOLVED, by the Board of Education of the Township of Montgomery in the County of
Somerset and State of New Jersey as follows:

1. Items related to personnel will be discussed.

2. The matters discussed in executive session shall be disclosed to the public when the need
for confidentiality no longer exists. '

Upon call of the roll, the motion carried with a unanimous vote recorded.

ADJOURNMENT

A motion was made by Mr. Jacey and seconded by Ms. Miller that the meeting be adjourned at
9:34 p.m. Upon call of the question, the motion carried unanimously.

At this time, the board convened in executive session.

Respectfully submitt;—d,/
117 LS

Annette M. Wells
School Business Administrator/
Board Secretary
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