MONTGOMERY TOWNSHIP BOARD OF EDUCATION

Minutes of the Tuesday, January 13, 2015 6:30 P.M. Workshop and Special Public Meeting

These minutes have not been formally approved and are subject to change or modification.

The Montgomery Township Board of Education held a Workshop and Special Public Meeting on
Tuesday, January 13, 2015 at 6:30 p.m.

OPENING OF THE MEETING
A. The Montgomery Township Board of Education held a workshop and special public
meeting on Tuesday, January 13, 2015 in the Upper Middle School Media Center.
B. Roll Call - The following Board members were present: Dharmesh Doshi, Sandra
Donnay, Humberto Goldoni, Nicholas Hladick, Judy Humza, Adelle Kirk-Csontos,
Anne Michaelson, Amy Miller and Christine Witt
The following Board members were absent: None
Also Present: Nancy Gartenberg, Superintendent
Deborah Sarmir, Assistant Superintendent
Thomas M. Venanzi, Business Administrator/
Board Secretary
Annette M. Wells, Associate School Business Administrator/
Assistant Board Secretary
Anjali Ravichandran, Student Representative
C. EXECUTIVE SESSION — A motion was made by Ms. Michaelson and seconded by
Ms. Humza that the board adopt a resolution to go into executive session at 6:32
p.m.
WHEREAS, the Open Public Meetings Act, Chapter 231 of the Laws of 1975
provides that a public body may exclude the public from that portion of a meeting of
which the public body discusses certain matters for which confidentiality is required
as permitted in Section 7B of the act.
RESOLVED, by the Board of Education of the Township of Montgomery in the
County of Somerset and State of New Jersey as follows:
1. Student Disenrollment Hearing will be discussed.
2 The matters discussed in executive session shall be disclosed to the public
when the need for confidentiality no longer exists.
Upon call of the roll, the motion carried with a unanimous vote recorded.
D; RETURN FROM EXECUTIVE SESSION - The Board returned from Executive

Session at 7:12 p.m.
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B President Kirk-Csontos then read the following Statement of Open Meeting and
Public Participation — In accordance with the State’s Sunshine Law, adequate notice
of this meeting was provided by mailing notice of meeting on January 7, 2015.
Notice was provided to Board of Education Members, Montgomery Township Clerk,
Rocky Hill Borough Clerk, Public Library, Township Posting, School Postings,
PTSA Officers, Courier News, Princeton Packet, Trenton Times, and The Star
Ledger.

1 President Kirk-Csontos then led everyone in the Salute to the Flag.

G. President Kirk-Csontos welcomed all to the workshop and special public meeting.

PRESENTATION

Ethics Presentation
Stephen Fogarty, Esq. of Fogarty & Hara, Esqs., Board Attorney, gave the following Ethics
Training for the Board of Education members:

Legislafive

nd tocal school
' nfidence

ministrators must
on of their public
jable impression

frust is being




Minutes of the January 13, 2015 Workshop and Special Meeting Page 3

Prohibited Acts (cont

* No schoo! D"Il:lcll shall undertc:ke any..e pt
service, whether compensated or no
reasonably be expecied to prejudice hls.in

fjudgmem in the exercise of his official du

This provision shall not apply to the soli

or uccepkmce of contributions: fo  ‘th
campaign of an announced candidate
elective public office, if the school official has:
no knowledge or reason fo believe that:
campaign contribution, if accepted, was gi
with the intent to influence the school o

the discharge of his official duties:

Prohibited.,

* No school official or business organization in which

- G 2 : : an interest shall represent any person or party other:

* No school official shall use or atter .~ the school board or school distict in connection wﬂhun
fo use his official position to secur : )

unwarranted privileges, advaniage ~  before the school district in which he serves or in“a

5 proceeding involving the school district in which: h
or employmenf for himself, membe serves or, for officers or employees of the Mew Jerse
of his immediate family or others School Boards Association, any. school distict. - Thi
e provision shall not be deemed to prohibit represer
2 within the confext of official labor union ‘or. s
represeniqllonal responsibilities.
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No elected member®
shall be prohibited
from making an

Inquiry for information £

. .on.behalf of a
~constituent, if no fee,
“reward or other thing

Nothing shall
prohibit any school
official, or members

of his immediate
family, from

representing
himself, or
themselves, in
negotiations or
- proceedings
¢ concerning his, or

of value is promised

their, own inferests. |

[ Code of Ethics for School Board
M cenl)

. (g) | will hold confidential all matters pertaining to the schools
which, if disclosed, would needlessly injure individuals or the
schocels. In all other matiers, | will provide accurate information
and, in concert with my fellow board members, interpret to the
staff the aspirafions of the community for ifs school.

= (h) | will vote to op qﬁﬁ persnnel available
after consideration of the recommendation of the chief
dminisirative officer.

() | will support and protect school personnel in proper
performance of their duties.

(i) | will refer all complaints to the chief administrative officer
and will act on the complaints at public meetings only after
failure of an administrative solution.

(a) | will uphold and enforce all laws, rules and regulations of the
State Board of Education, and court orders pertaining to schools.
Desired changes shall be brought about only through legal and
ethical procedures.

(b} I will make decisions in terms of the educational welfare of
children and will seek o develop and maintain public schoaols that
meet the individual needs of all children regardless of their ability,
race, creed, sex, or social standing.

(c) I will confine my board action to policy making, planning, and
appraisal, and | will help to frame policies and plans only afier the
board has consulted those who will be aifected by them.

Financial and Personal/Relative
disclosure : .

» (a) Bach school o
statement with the

(0 receivad
y curing the

ns o fransactions
tbe seporalely reporfed

inanclal institution is the

om o financialinstilufion
namibet ofhisimmediate
ineneiatinstiufion.

3 oin dggregate amount
il appearances,

i 11691
eceding calendar ye

~ Code of Elhics hool Board
'M_em e

(d) | will carry out my responsibility, not to administer the .

schools, but, together with my fellow board members, to see
that they are well run.

(e) | will recognize that authority rests with the board of .

education and will make no personal promises nor take any
private action that may compromise the board.

(f) | will refuse to surrender my independent judgment to
special interest or partisan political groups or to use the
schools for personal gain or for the gain of friends.

 Financial and Perso
 disclosure { N.J
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Alleged Violati

Established by the School Ethics Act, consisting
. of nine (?) members, not more than five (5) of
whom shall be from the same political party:
two (2) shall be board members, two (2) shall be
school administrators and five (5) shall be
persons who are not school officials. All
members are appointed by the Governor.

Page 5
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The ‘individual's spouse, civil.
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" #1: A provision prohibiting any relative

of a school board member or chief
administrator  (“CSA™)  from being
employed in an office or position in
that district,

With certain exceptions...
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ale of Ihe policy o
relative becomes a school
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approval - shaill ed
demonstration: by the school distict that it
-conducted a thorough search for candidates and
that the proposed candidate is the only qualfied
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“#4; A provision prohibiting o distici administrator or

board member who has & relative who is a member of
the bargaining unit from discussing or voling on the
proposed collective bargaining agreement with that unit
or from participating in any way in negotiations,
including, but not limited to, being a member of the
negotiating team.

Nor should that district administrator be present with the
board in closed session when negotiations strategies are
being discussed; provided, however, that the
administrator may serve as a technical resource to the
negotiating team and may provide technical information
necessary 1o the collective bargaining process when no

one else in the district can provide such information.

Required

#2: A provision prohibiting the
CSA from recommending to
the board any relative of a
board member or CSA, unless
the person is subject to the
above exception.

#5: A provision prohibiting a district administrator or
board member who has an immediate family member
who is a member of the same statewide union in
another distict from parficipating in any way in
negoliations, including, but not limited to, being a
member of the negoftiating team or being present with
the school board in closed sessions when negotiation
strategies are being discussed, prior to the school
board attaining o tentative memorandum  of
agreement with the bargaining unil that includes a
salary guide and fotal compensation package.

However...

recuie

#3: A provision prohibiting a district administrator from
exercising direct or indirect authority, supervision or

. conirol over a relative of the adminisfrator.

Where it is not feasible fo eliminate such a direct or
(| indirect supervisory relationship, appropriate screens
.| and/or  alternative  supervision and  reporting
.| mechanisms must be putin place.

Once the tentative memorandum of agreement is
established, a dishict administrator with an
immediate family member who is a member of the
same statewide union in another district may fully
participate in the process, absent other conflicts.

|’ Notwithstanding the above, a distiict administrator
who has an immediate family member who is a
member of the same statewide union in another
district may serve as a technical resource io the
negofiating team and may provide tfechnical
information necessary to the collective bargaining
process when no one else in the distict can
provide such information. '
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*Montogmery's Board of Educali epdism Policy does
provide for this excapho L
Board By-law No, D142.1
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May a board member, whose adult son is a custodial employee
and association member, participate in negotiations for

| administrators, where no one in the administrators' bargaining unit f

Is the son's immediate supervisor2

YES. There is no violation of N.J.5.A. 18A:12-24(c). _
. The Commission did not find any conflict with the board member's |

involvement in negotiations because there was no nexus or
relationship befween the son and the administraters that would
give rise to a public perception that the board member's
independence of judgment or objectivity would be

compromised. However, if there is any latent financial connection |

with the administrators (e.g., benefits, salary, schedules,

insurance), then this indirect financial involvement would create a |

conflict prohibiting her participation.

May a school board member, whose husband and brother teach in the district

and who therefare recused herself from participation in an executive session
evaluating the Superintendent's performance, read the executive session
meeting minutes so as fo understand the policies and decisions made during
those closed executive sessions?

Sometimes. Only when Minutes are made available

to the public, otherwise it would violate N.J.S.A.
18A:12-24(c).

The Commission determined that, due to the personal conflict, the board
member's rights were limited fo the rights given fo the general public. As
such, the board member could only view the Minutes once the need for
confidentiality no longer existed and they were made available for public
review. The Commission dlso cautioned that any board member who
Inappropriately shared the execulive minutes with the conflicted board
member prior fo public release would viclate N.J.S.A. 18A:12-24.1(g).

SEC Advisory Opinon [Ocloberdl, 2012}

“May an assisiant superintendent/interim superintendent serve as a paid |

educational consultant for a technology software company during

. personal and/or vacation time, where the district utilizes the company's |

software and services?

NO. Violation of N.J.S.A. 18A:12-24 (a), (c) and (d).

As chief school administrator, the interim superintendent had general §
supervision over the district's schools, which necessaiily meant thal he was |
the final authority for contracting for the provision of all goods and services |
and for evaluafing those venders dlready providing such goods. |

¢ Therefore, if the interim superintendent accepted the educational

¢ consultant position he would be in the posifion fo assess the qualily of the |
L goods and services used by the distict while simultanecusly receiving §
¢ compensation from two companies thai would be seeking favorable §
| evdlualions and competing for coniracts in the district. This would violate |
| the Act. It would be irelevant that the consulting would be limited to

| personal and/or vacation fime.
| SEC Advisory Opinion A05-12 (June 26, 2012)

May a board member participate in an executive
session that considers the administrators' positions in

| schools in which the board member's brother teaches2

NO. This would violale fhe Act even fhough “sibling” does not fall within

the definition of iInmediate family member.

The Commission compared the Act's definition of "immediate family

member," which is limited to (1) a spouse and (2) a dependent child

residing in the same household, with “relative,”" which is more broadly
defined to include all children, parents and siblings of the school official.

. The Commission explained that although the applicable provisions of the  §

Act only reference "immediate family members,” the Commission has
previously construed the Act broadly and held that board members
should abstain from voting on all matters periaining to “relatives” not just
"immediate family members.”

TEC AdwsuryOpﬁnlon A20 12 {chubersf 70!2)
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: Board member transmitted fo the County Superintendent of Schools §
: confidential correspondence from board counsel, marked as atiorney- §
client privileged, and posted on NJ.com inaccurate information
regarding the salary negofiations for the interim Superintendent. Ethies

¢ violation?

. YES - Violation of N.J.5.A. 18A:12-24.1 (g). A reasonable board §
. member would have known that a letter from the board attomey §
= marked “ATTORNEY-CLIENT PRIVILEGED-COMNFIDENTIAL" should have §

been ireated as confidential correspondence, Board member should §
- not have transmitted counsel's fidenti dence to anyone §
. outside of the Board. Addifionally, a board member has a duly fo §
© provide accurate information and to act in concert with his/her fellow §

. board members.

1.M.O: Valerie Jordon, High Bridge Board of Educ. SEC Dkt. No. C03-09
[4/20/10); Comm. Educ, Agency Dk No. 76-4/10 (6/7/10).
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| Board President posted a comment on his Facebook page: "Now if we could |

only do something about our local terorists that desfroy dreams and burn §
| futures” accompanied by a link to the school district website displaying a §
photograph of the superintendent. Ethics violation?

. YES - Violation of N.J.S.A. 18A:12-24.1(i). The SEC determined that while the

| board member had the right to express disagreement with the board and §
| the administration, the chosen method of doing so was inappropriate and an §
| intentionally confrontational act. The SEC concluded that the siatement |
¢ might reasonably be considered as undermining, opposing, compromising or |
¢ harming the superiniendent in the proper performance of her dufies. §
¢ Commissioner concurred that comparing superintendent to a terrorist goes |
i beyond the expression of differences or good faith criticism of performance, §
i and that such a public slur by a board member was likely to undermine the

| superintendent's effectiveness. bunbar Bey v. Brown, Camden Bd. of Educ.. SEC Dkl No.

| C25-11 {12/20/11); Comm. Educ. Agency DK No. 365-12/11 (3/20/12)

i Unbeknownst to the other board members, a board member §
received confidential student data. This data, which was stored on
| the board member's personal computer hard diive, was analyzed
i and used by the board member to advise building-level
administrators on ways to comelate curriculum to the standardized
fest score results,  These dliscussions centered, in part, around the
confidenfial data acquired by the board member.

cs violation?

8 -24.1 (d) and (g). Board member |
breached his confideniiality ebligation. The data received by the
board member included student names which was accessed |
and used by the board member. The board member identified |
and used the child of one of his fellow board members fo
illustrate the system he was promoting.
L LM Garfieid Jackson, Easl Orange Bd. of Ed., SEC Dki. No. C37-07 (12/21/10);
Comm, No.717-12/10(03/9/11).

Board member discussed with her fellow board members the idea of

allowing her son the opporiunity to monilor a negotfiation with the

education association in order to fulfill @ graduate school assignment. This
¢ ideq, which was not first presented fo the school district administration as

required by governing board policies and regulations, was not accepted
| by the board and the board member's son was never afforded the
| opportunity to view a negofiation session. Ethies violalion?

¢ YES - Violalion of N.J.S.A. 18A:12-24 (b) and (f). The Commission reasoned that

i the board member helped her son gain access fo a forum that was not |
¢ afforded to other candidates, who had to endure conventional application §
¢ and selection processes. Moreover, although the board member's son never §
. obtained the "unwamanted priviege" to view a negofiation session, the §
¢ Commission maintained that it was enough that the board member sought to §
. benefit her son who otherwise would not have been able to avail himself of the §

. benefits of this opportunity.
IMO Barbara Garrity, Hoimde! Bd. of Educ., SEC Dki. No. €©24-13(08/26/14)

| Board member accidentally votes to approve the reappointment of (1) his
- mother and (2) his mother's supervisor (the principal) not realizing their names
| were Included in a large [ist of reappoinimenis. Once the emor was realized,
. however, the board amended the vote to show an abstention.

Ethies violation?

- YES - afion of N.LS.A. 18A:12-24.1(c). The Commission
reiterated that board members cannot vote on matters
concerning "relatives” even though the Act only specifically

references "immediate family members." Moreover, it was §

irrelevant to the Commission that the vote was in error. The board
member's action, desplte the fact that it was taken without any
intent, still viclated the Act and warranted a reprimand.

In re Joseph Raines, Asbury Park Bd. of Educ. SEC Dki. No. C34-11
(2/28/12)

reprimand for attempting to influence her fellow board §
members to vole against the appeintment of a high school principal and §
being ordered fo refrain from voting on that principal’s reappoiniment, the §
board member parlicipated in the vote for the reappointment of the §

principal. In addition, that wvery same board member gave the

superintendent nine resumes of potential candidates for the principal §
position and asked the director of buildings and grounds 1o interview one of §

| the candidales, which was the board member’s fiend. Ethics violation?

. YES - Violation of N.JS.A. 18A:12-24 (b). The Commission adopled the §
¢ Administrafive Law Judge's findings that the board member's participation in
i the vole regarding the high school principal’s reappointment created an §
i appearance of impropriety and that the board member's attempt to have |

i those nine individuals, including her fiend., be considered for the principal
: position created a jusfifiable impression of using her position fo secure
¢ unwamanted privileges and advantages for others.

i IMO Rhonda Williams Bembry, Bd. of Educ. of the Cify of Hackensack SEC Dkl No. C49-12
B {IO,‘?B,IM] Comm'r, Agency DKL Mo. 325—10!].5 HQII.EIM]
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| A board member used her cel phone fo record the discussions had §
i during an Execufive Session and shared the audio recording with her §
- aftorneys.  The beoard member maintained that the sharing of her §

- recording with her atforneys did not have the potential to compromise

| the board because her atforneys had a professional cbligation not to §

violate the Board's right to confidentiality. Ethics violation?

. YES - Violation of N.J.5S.A. 18A:12-24.1(e) and (g). The Commission held |

that the board member viclated the School Ethics Act and breached

: the board's protection of confideniiality when the respondent played §

 the recording fo her altorneys. The Commission emphasized that it is not

necessary to find that the board member's action, in fact, compromised §
the Board, but, rather, it is sufficient that the action was of such nature §

that it might have compromised the Board.

James Messner & Robert Conda v. Stacy Gray & Walter Berglund v. Stacy Gray,
Bd. of Educ. of the Tp. of Depfford, SEC Dkt. No. C14-13 & C22-13 [06/09/14)
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Recent Bt

A board member, who volunieered for the fown soccer league and played §

¢ in the town's baseball league, participated in the planning, review,
assessments and proposal for a capital improvement referendum regarding a

¢ mulflsport field complex design for use by community sports groups. In

| addition, the board member falled fo disclose his associalion with these §

i leagues on his annual disclosure form, Ethics violafions? ]

. No violation of the Act- The Commission defermined that there was no

. evidence that the board member, or @ member of his immediate family, §

¢ held more than a 10% interest in either of those organizations, nor did the §

. board member use his position io secure unwarranted privileges or to

. advance the referendum, which was subject to a public vote, There was

also no evidence that the board member benefited any more from the

. use of the fields than any ofher players and, finally, the Act and its

: regulations do not require disclosure of ihese fypes of relationships,

¢ particularly in light of the fact that there was no evidence that these
organizations were a source of income for the board member. :

Motely, et. al. v. Spardel, Verona Bd. of Educ. SEC Dkt. No. C25-14 (11/25/14)

| A board member inadvertently vofed o reappoint an auditing company as
| auditor for the school distict, with whom the board member maintained an
| inferest in common property.  The board member claimed that he was not

| required to abstain from the vote and that his vote was not the crilical vole 1o §
{ secure the appointment of this company because it had been the audifing §

i company for the district since 2000, Ethics violation?

YES - Violation of N.J.S.A. 18A:12-24.1(c). The Commission determined
¢ that it is the responsibility of a board member to know the items to be
¢ voted on in any given meeting and fo recuse himself or herself from any

. vote in which he or she has a conflict at the time of the vote. Moreover, §

i because a reasonable member of the public might believe that this
| conflict borne of a financial invelvement whether direct or indirect, might

reasonably impair the board member's objectivity or independence of §
| judgment, the board member should take no official aclion and recuse §
| himself. Failing to do so, creates a justifiable impression among the

| public that their trust is being violated.
1 IMO Armenm Manhem &Elizabsfhﬂd of Educ SEC Dkt. No. C26-13 {06,’24,']4]

Y P

inter Ewprocessforﬂ\eAssls!anl Principal pasifion, aswel!usquesﬁoned candidate:
without the knowledge of the other Board members and undertaking the duty of 1
Superintendent.  Furthermore, the board member, within a few minutes of her
appointment to the board and without formal information or knowledge, voted not §
to renew the busihess adminisrator and voled against the Superintendent's §
recommended cond:dme for Principal because she was precluded from the §
cs violations?

. No violalion of the Acl The Commission concluded thal the complaint fails to alle
facts sufficient to maintain a cl . The Commission determined that, subject to
limitations g from a conflict, any board member may vote as he or she choose:
from the moment the member is sworn in. Moreover, board members are not under §
# any obligation to accept a superintendent's recommended candidale for any |
i posifion and may vote 1o select another candidate. Lastly, the Commission stafed |
¢ that, although it s not a violalion of the Act, allowing board members to interview |
i applicants upon whose employment they will ultimately vele, may have a chiling §
! effect on these candidates and ullimately thwarl a free and honest exchange of
i responses and may be viewed by the public as the board's unnecessary and
i unwarranted intrusion into a course of action beyond the board's authority,

Young v. Moss, Pennsauken Tp. Bd. of £duc. SEC Dki. No. C37-14 (12/26/14)

During an Executive Session, board members discussed a plan 1o hire an

nferim superintendent and an assistant superintendent. The members |

directed the Board President to contact the Siate Monitor for approval of
the plan. However, instead of contacting the State Monitor to see if the

plan would be approved, the board President contacted two §

candidates fo inquire as to whether they would be interested in these
positions.  Ethies violation?

YES - Violalion of N.J.5.A. 18A:12-24.1(e) & (g). The Commission |
| cletermined that the Board President took private action when |
. she contacled the candidates and that the Board President took §
i aclion fo make public, reveal, or disclose information that was
. not otherwise public when she discussed the positions with the
. candidates.

| Barbara Lesinski v. Geneva Smallwoad, Asbury Park Bd. of Educ. SEC Dkt. No. C14- §

14 (10/28/14)

Recent Ethies b

i d a RIC! e to the superlnlendem
of schools. Prior fo issuing fhe RICE notice, The board member discussed

¢ and intentionally planned the superintendent’s removal with three (3)

i newly-elected but unsworn board members and repealedly contacted

i a former assistant superiniendent fo see If she would be interested in

i becoming interim superintendent, even going so far as fo discuss salary
and benefits. Ethics violation?

i YES - violalion of N.JS.A. 18A:12-24.1(e). The SEC concluded that the
issuing of a RICE was not an adminisirative function, but, rather a function

# of the board. The board member, who was not the board president and

# who did not confer with other sitfing board members, fook private action
outside the scope of his duties as a board member. The Commissioner of
Education accepled the SEC's findings and determined that, in unilaterally
directing the Issuance of a RICE nofice to a school superintendent without
consuliing any other board member, this board member took private
action that had potential to compromise the board, contrary to N.J.S.A.
18A:12-24.1(e].
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concluded  that the
ed fo provide
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Time was allowed for questions and comments from the board.

COMMITTEE/REPRESENTATIVE REPORTS

President’s Report
President Kirk-Csontos stated the following:

“Being that this is first official Workshop or Business meeting of our newly-formed Montgomery
Board of Education, I wanted to take a brief moment to hopefully set us forward on a more positive
and productive tone. First of all, I want to apologize personally to each of my fellow Board of
Education members for not being more effective at facilitating the dialogue at our reorganization
meeting and for letting my own emotions get the better of me.  To the public that attended our
reorganization meeting, I apologize as well. :

Moving ahead, I would like our Board to refocus on the business of setting policy for our district, to
spend our collective time on advancing student achievement for every child in this district, and to
work to support our administrators as they run the schools. We have an outstanding administrative
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group, exceptional teachers and support staff at every level and dedicated families, many of whom
come to Montgomery for the education we provide. We can only serve those people effectively if
we work together respectfully and collaboratively as a Board, whether working at the Committee
level or as a whole in these bi-monthly meetings.

Finally, I think it’s important to revisit the Goals we agreed upon as a Board last June for this 2014-
2015 and make sure these guide how we spend our time and what we choose to focus on for the
remainder of the school year. They are as follows:

Goal 1: To develop specific communication protocols with parents, staff and community members
that are consistent in message and reflect the vision of the district to engage each child in reaching
his/her fullest potential.

Goal 2: To review, evaluate and assess current programs and staffing structures to determine
gaps/needs; make specific recommendations to the Board to address in a fiscally responsible and
efficient manner in the following areas: special education, student/staff attendance and the
organizational management structure of the district.

Goal 3: To identify and implement social-emotional programming appropriate for all schools by
June 2015 and identify the appropriate assessments to measure the efficacy of the programs.

Goal 4: To explore the feasibility of full-day kindergarten for the 2016-2017 school year.

Representative Reports

Student Representative Report

Ms. Anjali Ravichandran, student representative, stated that she has the opportunity to attend board
meetings on behalf of the student council. There have been issues in the past with student council
operating on their own. New events will be student organized and staff run to be sure everything
runs properly. The student council will work with the administration to be sure events run
smoothly.

MTEA Report
No report

Board Member Delegate/Representative Reports
Ms. Donnay reported that the Municipal Alliance held their first meeting last night with new
leadership taking over. The discussion centered on the following plans for the new year:
e Two more speakers on social and emotional learning are scheduled for the district this year.
e Montgomery Night Out will be held in March.
e Peer leaders spoke about working with freshman and middle school students.

Ms. Donnay encouraged the public to become members of the Municipal Alliance.
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Board Committee Reports

Assessment, Curriculum and Instruction Committee Report

Mr. Doshi stated that the members of the committee are Ms. Donnay, Ms. Humza and Ms.
Michaelson. He reported that the committee will be meeting next Friday. However, typically
meetings are held on the second Thursday of each month.

Mr. Doshi reported that the committee met on December 18" and discussed the Upper Middle
School block scheduling and change of electives as well as a communication plan for PARCC.

Operations, Facilities and Finance Committee Report
Mr. Goldoni reported that the committee will be meeting this Friday. Members include Ms. Kirk-
Csontos, Mr. Hladick and Ms. Miller.

Human Resources Committee Report

Ms. Kirk-Csontos reported that the members of the committee are Mr. Goldoni, Mr. Doshi, and Ms.
Witt. The committee met last Friday. MTEA president Deb O’Reilly gave a presentation on the
teacher climate survey. Ms. Kirk-Csontos stated that the perceptions were positive, but we need
better communication.

Ms. Kirk-Csontos stated that the committee also discussed the human resources agenda and
preparation for negotiations with the MTEA. On Thursday, the board committee and the MTEA
representatives will be exchanging proposals. The next HRC meeting will be held on February 20,

Policy Committee Report

Ms. Donnay reported that the committee members are Ms. Miller, Ms. Witt and Ms. Humza. The
committee is scheduled to meet on January 29™ at 8:00 a.m. Proposed agenda items are to set the
calendar, to review policies on board member absence and speaking to the public, Policy 0131
Bylaws and Policies and to review of the Committee Charter.

External Affairs/Communications Committee Report

Ms. Michaelson reported that Ms. Kirk-Csontos, Ms. Humza and Mr. Hladick are the members of
the committee. The committee would like to meet on Fridays. At the first meeting, the committee
will set goals for internal and external communication. They will look at communication policies
and vehicles such as Facebook, Twitter and Princeton Packet. The committee will discuss
communication for an upcoming referendum and methods to be more transparent on the website.

BOARD/PUBLIC COMMENTS

Mr. Alan Wirsul stated that the board has an obligation to the community, and people need to have
a better understanding of the board finances. Mr. Wirsul believes the budget and finance committee
meetings should be open to the public. Mr. Wirsul stated that either this year or next year the board
has an opportunity to move back to an April election. He stated that five Morris County districts
still have an April election.

Mr. Wirsul expressed his opinion that all board members should have had a say in the combination
of the FBC and OFC committees in advance of it being presented at the organization meeting last
week. Mr. Wirsul expressed concern about Mr. Fogarty’s suggestion that board members not
interview candidates for district staff positions. He reminded the board that they represent the
people.
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REVIEW OF MINUTES
The board reviewed the following minutes:

1. December 16, 2014 Executive Session Meeting
2. December 16, 2014 Workshop and Special Meeting

There were no comments for changes to the minutes. The minutes will be approved at the January
27" business meeting.

REVIEW DRAFT BUSINESS MEETING AGENDA FOR JANUARY 27, 2015
The Board reviewed the draft agenda for the January 27, 2015 Business Meeting.

BOARD/PUBLIC COMMENTS
Mr. Wirsul questioned how many district administrators are making more than $100,000. He also
questioned what percent of time the administrators are teaching.

Mr. Wirsul stated that if a board member misses meetings, they are cheating the students and should
be ousted from the board.

Ms. Kirk-Csontos stated that the information on administration with salaries over $100,000 will be
sent to Mr. Wirsul by email.

EXECUTIVE SESSION — A motion was made by Mr. Hladick and seconded by Mr. Doshi that
the board adopt a resolution to go into executive session at 8:55 p.m.

WHEREAS, the Open Public Meetings Act, Chapter 231 of the Laws of 1975 provides that a public
body may exclude the public from that portion of a meeting of which the public body discusses
certain matters for which confidentiality is required as permitted in Section 7B of the act.

RESOLVED, by the Board of Education of the Township of Montgomery in the County of
Somerset and State of New Jersey as follows:

1. Continued discussion on the student disenrollment hearing, a parent appeal to a determination on
a harassment, intimidation and bullying incident, student disciplinary matters and items related to

personnel will be discussed.

2. The matters discussed in executive session shall be disclosed to the public when the need for
confidentiality no longer exists.

Upon call of the roll, the motion carried with a unanimous vote recorded.
Mr. Goldoni left the meeting at 9:13 p.m.

RETURN FROM EXECUTIVE SESSION — The Board returmed from Executive Session at 9:38
p.m.
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ACTION AGENDA

1.0  ADMINISTRATIVE

A motion was made by Mr. Doshi and seconded by Mr. Hladick to approve agenda item 1.1
as follows:

1.1  Harassment, Intimidation and Bullying (HIB) Report — Accept the Harassment, Intimidation
and Bullying Report dated January 9, 2015 and noted for acceptance.

Upon call of the roll, the motion carried with a unanimous vote recorded.

3.0 FINANCE

A motion was made by Mr. Hladick and seconded by Ms. Miller to approve agenda item 3.1
as follows:

3.1 Travel Reimbursement — 2014/2015 — approve the Board member and/or staff conference
and travel expenses as per the attached list (see Pages 15-16).

Upon call of the roll, the motion carried with a unanimous vote recorded.

4.0 PERSONNEL

A motion was made by Mr., Hladick and seconded by Mr. Doshi to approve agenda item 4.1
as attached (see Pages 17-26).

Upon call of the roll, the motion carried with a unanimous vote recorded.

ADJOURNMENT

A motion was made by Mr. Hladick and seconded by Ms. Miller to adjourn the meeting at 9:44
p-m. Upon call of the question, the motion carried unanimously.

Respectfully submitted,

Thomas M. Venarlzfdﬁ~

School Business Administrator/
Board Secretary
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